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 Meet Jim 
 

 
 Dedicated business consultant for over 27 years, and a small business owner for over 44 years. 

 
 I’ve helped hundreds of businesses to grow in value and taught countless business owners how to do this themselves, and I can do the same for you. 

 
 Let's chat   
 
 


 
 
 Hi, I'm Jim Crisafulli
 
 
 I coach small business owners of developing companies to help them be system dependent, not owner dependent. 
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 When it comes to the issues faced by small business owners, there’s not many problems I haven’t seen, having been a small business owner myself for over four decades.
I’ll provide you with the confidence, encouragement, and accountability you need to work ON your business, rather than constantly working IN it. 
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Without Jim on my team the sale of my business would not have gone as smoothly as it did, nor would the outcome have been as favorable. What I valued the most was his compassionate support during the emotional rollercoaster of the process. The steady hand by which he guided me through the ups and downs and his grounding presence during stressful periods made the whole experience extremely positive. 
Jules, Walrus and Carpenter Oysters
 
 
 
 
Jim has been instrumental in my growth as an entrepreneur. His gentle, yet effective guidance on how to move forward has had a huge impact on my business. His knowledge and patience helped achieve my targets over and over again. 
Hassan
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 Value Builder 
 

 
 Value Builder 

 
 Many business owners prefer to focus on their business’ growth, rather than their business’ value. As a value builder, I’ll work with you to grow the value of your business, helping to increase multiple avenues of profit, so you can reap the rewards of your hard work. 

 
 Learn more   
 
 


 

 
 Business Coaching 

 
 As a business coach, instead of solving the problems you face in your business for you, I’ll show you how you can solve them yourself. As an EMyth-certified coach, I can guide you using EMyth methods, but I can also help you through my own curated coaching program. 

 
 Learn more   
 
 

 
 
 Advisory Services 

 
 I can also help you in a more basic advisory role, using my experience as a small business owner to aid your business as a consultant. 

 
 Learn more   
 
 

 
 

 
 Strategic Planning 

 
 If you need help in executing a plan to help your business function efficiently and effectively, you can call on me to create a more formalized strategy for you to implement. 

 
 Learn more   
 
 

 
 
 Business Brokerage Services 

 
 Selling your business is a really big deal. There’s an emotional aspect of turning over something that you’ve put your blood, sweat and tears into. Of course, there’s the financial aspects – what’s the value of my business, is there a market to buy my business, will I get enough to satisfy my personal financial needs? 

 
 Learn more   
 
 

 
 

 
 Business Valuation 

 
 Want to know how much your business is worth? I can produce a formalized valuation report that tells you exactly that. 

 
 Learn more   
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 Blog
 
 
 Take a look at my blog page to learn more about me, what I do, and the value I can offer to your business. 
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Why do businesses need brand consistency?
Reading Time: < 1 minute Brand consistency refers to an organization’s ability to maintain a particular brand image, which is…
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Four important elements of every brand identity
Reading Time: < 1 minute A brand is the unique identity you create for your company that helps consumers differentiate…
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Three ways to reduce work-related stress
Reading Time: < 1 minute Executives face several day-to-day challenges that can become more difficult to manage over time. When…
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 East Matunuck, Rhode Island, USA 
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